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WHO WE ARE:

IPSA Institute d.o.o Sarajevo is a private and independent consult-
ing company, established in 1958. For more than 50 years IPSA has
been providing high level consulting and engineering services in
the fields of transport, water and energy supply, buildings / struc-
tures and telecommunications. IPSA’s scope of work includes pre-
liminary and final design, master and framework planning, tender-
ing, feasibility, traffic and EIA studies as well as technical assistance
and supervision of construction. Today, IPSA has 120 full and part-
time employees working in five departments:

o ITES (Research & Study);

o Design;
* Engineering;
e Hydro;

o Energy and Communications.

Since its foundation, IPSA has successfully carried out more than
7500 projects. The institute has more than 25 years of interna-
tional experience, but in the last 15 years most of its activities
were focused on the reconstruction of Bosnia and Herzegovina
during the post-war period (including the rehabilitation of roads,
railways, bridges, energy sector facilities, water and sewage sys-
tems etc).

IPSA is registered as an acceptable company by the World Bank,
the European Bank for Reconstruction and Development, the
European Commission and the Kuwait Fund. IPSA has success-
fully established ISO 9001-2000 Quality Management System for
feasibility studies, research studies, design and supervising in the
sectors of transport infrastructure, civil engineering, water and

energy supply.

COLLABORATION INTERESTS:
IPSA is very interested in participating as a consultant in FP7 and
in other international projects.
It is also interested in technical co-operation or joint venture
agreement research to fulfill some of the following objectives:
o Sustainable transport development, based on computer
aided transport engineering and use of ITS technologies.
o Cost effective transport infrastructure planning, design,
management and maintenance.
e Use of the best potentials in inter-modality and sustain-
able mobility concepts.
* Improvement of poor traffic safety records.
« Promotion of environment friendly transport.

AREAS FOR R&D COLLABORATION:
e Sustainable mobility.
e Transport policy and strategy enhancement.
e Transport planning.
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o Transport economy.

o Traffic safety improvement.

o Intermodal transport development.

« Mitigation of environmental impacts.
e Improvement of urban mobility.

MAIN ACHIEVEMENTS:

Working on numerous (PHARE, CARDS as well as many other)
projects, IPSA successfully cooperated with some of the best
consulting companies in the European Union. The main achieve-
ments of IPSA are definitely a product of such cooperation, dur-
ing which experts from the EU have fully demonstrated and
transferred their knowledge while implementing big transport
infrastructure projects, which enabled IPSA experts to get famil-
iar and to adopt the methodology, tools and procedures devel-
oped in EU countries. During this process, IPSA experts realised
that there are many places for improvements, mostly related to
the application of internationally recognised rules or standards
to the local conditions (adjustment was applied where there
were no locally adopted rules or standards). That is why experts
at IPSA are developing their own methodologies for project as-
sessment (on both pre-feasibility and feasibility levels), road traf-
fic modeling and forecasting, road traffic noise planning etc. The
methodologies are based on internationally adopted guidelines
and include the use of widely recognised and applied software
packages (HCS, HDM, PTV, etc).

WHAT MAKES US A GOOD PARTNER?
The biggest advantage in comparison to others is IPSA’s refer-
ence list, showing that the institute’s experts have been involved
in almost all transport related studies and projects in the country
in the last 15 years. Moreover, IPSA’'s team has successfully coop-
erated not only with EC and international financial institutions’
consultants, but also with numerous international consultancy
companies, universities and institutes. As a result, IPSA created
an interdisciplinary research team, composed of university pro-
fessors, engineers and economists who are skilled to develop
and provide the best solutions to clients. The team of experience
researchers/consultants is proficient in English as well as in using
of the best available software for:

e Transport planning.

o Railway and road designing.

e GIS based analysis.

o Civil engineering.

« Traffic noise planning.

EU PROJECTS:
o Transport Infrastructure Regional Study - Balkans (TIRS)
o Road User Charges Study and Road & Motorway Manage-
ment Study in PHARE Countries

For further information please look at www.ipsa-institut.com. This profile has been developed under the TransBonus project.

www.transbonus.net
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e REBIS - Market Survey of Railways in Bosnia and Herze-
govina (BiH) and Pre-feasibility Study of Track Overhaul on
Konjic-Mostar Section

o Assistance in preparation of tender documentation and
evaluation of tender for selection of best bidder for railway
rehabilitation (sections Tuzla — Zvornik, Josavka - Banja
Luka and Bradina - Konijic)

o Evaluation of EC-financed Support to Transport in BiH

o Updated Feasibility Study for BiH Motorway in Corridor V-c

OTHER PROJECTS:

e The Study on the Transport Master Plan in BiH

e Preliminary documentation for application for EIB/EBRD
credit “Rehabilitation and improvement of railway line in
Corridor Vc”

e Roads and Railway Sector Investment Needs and Institu-
tional Assessment — BiH

o Market Study for the BiH Railways

o Pilot study for project formation for transport network de-
velopment in Western Balkans

o Feasibility Study for introduction of “Talgo” trains on BiH
railways
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OTHER INFORMATION:

Name of the organisation: IPSA Institut d.o.o Sarajevo
Organisation type: Consulting company

Name of the research department: ITES - Institute for Trans-
port and Economic Studies

Number of researchers: 6

Working languages: English

Webpage: www.ipsa-institut.com

Contact person: m.sc. Enes Covrk

Position: Executive director

E-mail: enes.covrk@ipsa-institut.com

Tel: 0038733276360

Fax: 0038733276355

For further information please look at www.ipsa-institut.com. This profile has been developed under the TransBonus project.
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